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No. 27 -2212011 -S&M -C M/o

To
The Chie f  Genera l  Manager
Al l  Telecom Circles/Distr icts
B S N L

Sub:  Per iod ic  meet ing wi th  Franch isees.

Kindly f ind enclosed herewith this of f ice let ter u o No
23.09.2011 regard ing above ment ioned sub jec t  cMD des i res
c i rc les  shou ld  conduct  b i -month ly  meet ing wi th  f ranch isees

Dated : 28.09.2011

1O6A-Coord-1r12011 dated
that  CGMs of  a l l  te lecom

I t  is  a lso emphas ized that  SSA head should  regu lar ly  ho ld  a t  least  one meet ing on
month ly  bas is ,  in  the f i rs t  week o f  the month wi th  a l l  the f ranch isees.

K ind ly  send the conso l idated SSA-wise repor t  o f  the month ly  meet ing he ld  wi th
f ranch isees '  cons is t ing o f  gr ievances/ issues ra ised and reso lved dur ing month,  to  th is  o f f ice
on regular basis orr email lD salescmhclirrltgmreril.cont or qgg__g.a]gS@bgd'-qg_in before 15th of
every month. However al ternate month report  should also contain the br ief  of  the meetrng
held with CGM of c i rc le

r,' ,-"\>J 
,

(Upendra  Bako l i a )
Add t .  cM (s&M)_CM

copy to sh s L Varhat  DM (coord- l l )  for  k ind appraisal  of  cMD

Regd. & Corporate Off ice Bharat  Sanchar BhawanHar ish  Chandra  Mathur  Lane,  Janpath ,  New Oetn i  _  t  tOOOt
Websitewww trsnl .co. in
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(A Government of India Enterprise)
CMD SECRETART :trAT

subject: periodic meeting with Franchisees.

The undersigned is directed to say that CMD BSNLhas made fol lowing remarks in f i le No.106A-Coord-
II l201 1:-

" tr(Twu ts-s mrndx franchisees b Hq6 fi G d 6q d oirl qrd i)uo Hfi franchisees o1 doo w ordgd frSsq q corpgrate office,s&M cell d $s, frfruq dtq + dq c qre c s6 qn franchisees bHT?rdomCt,,

copy cf the note portion is attached.

GM(s&M-cM) is requested to issue necessary
instructions to al l  the circles under intimation to this off ice.

iHffi;fff (S.1. Varnlt)
DM(Coord-II)

U.O. No. 106A-Coord-II/201 1 dated
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No" 1 064-Coord.-II) / 2O1L

"jl*i*"ii*- l' ;*-.r*,.**r;-;tj **|I "^,'.*
(A Government of India Enterprise)

CMD SECRETARIAT

May kindly see, pl iC is an-e-mai l  complaint  received from Shri  Sumermal Singhi ,sr i

Dungargarh,  Drst t"  Bikaner regarding improvement in network & Market ing,  The complaint

was forwarded to the Rajasthan Telecom Circ le on 27.06.2011.

Nor,', i  we have iecerved a refrort from Rajasthan Telecom Circle, which l-ras been

approved by the competent authority available at page 4-51c. The case has been

examined by the Circle office and reply is given below:

(a) Churu SSA mobi le network is maintained, wi th very good avai labi l i ty  and QOS
parameters l ike cal l  drop, congest ion etc.  are wi th in l imi t .  The avai labi l i ty  of  mobi le

network of  SSA for last  3 months i .e.  Apr i l -11,  May-11 and lune-11 are 98.L|o/o,95.40o/o
and 97.90olo respectively. Regular drive test are done to check and improve the network
qual i ty.  Occasional ly,  due to OFC faul ts and electr ic i ty company power l ines breakdown,

for prolonged period, interruption do occur which are attended/coordinated on priority.

(b) Cal l  centre:  Complarnts booked on cal l  centres are being cleared on day to day basis.

Updated information regarding BSNL services/tariffs are being made available to

customers through call centre immediately both on IVRS & call centre executives. Most

importantly, now VAS deactivation complaints resolution has been streamlined by

extending GUIs of major content providers in call centre and deactivation of VAS is being

done at  cal l  centre now, thereby reducrnq thr:  complaints resolut ion t ime. As such cal l

centre Ajmer is working smoothly and being monitored continuously for fufther

lmproven'rent.

(c)  Mrrket ing & Sales ac. t iv i t ies i r i  a i l  sSAs arr . :  done as per guidel ine rnent ioned in S&D
policy .1f09, The stafts deputed fclr Pro.lect Vi;; i," is exclusively looking after the work of

Projec,  \ r , jay" only.  The Franchisee rranaqer is i r ' '  touch with f ranchisees on dai ly brasiS.

fr i )  I t  is  int imated that C-TOP up services were down on 25th & ?-5 r f  June,2011, due to\ " /
sof twai i r  , , roblem in OTA':- j \ i i - , l  ierr"  { l :c ,  ( ; : :* : . ,s i  rn the ear ly morning of  2]  of  J l i ; ie,

2011. Nc;ry the services i i '€ pi 'cviced o lhe s.rtisfaction.

In addi t ion to above i t  is  atso mentroned [hat the f ranchisee who has complained

wES oppui f r rec oi l  29.09.2010. i . t is  pasl  perforrTtance in respect of  SIMs RC+C'Topup,

Retilers bil led & FOS etc. has been 12lo , 
'2.8o/o, .34o/o & B0o/o respectively whtch is not

satisfactory, He has been rrvarned for the poor performance in the franchisee's meetings.

- ihe 
f i le n;av be submit ted for krnd i r r format ion of  CMD w"r. t "  remarks on PUC.
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